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Ms Alena Schillerova

Deputy Prime Minister and Minister of Finance
Ministry of Finance of the Czech Republic
Letenska 15

118 10 Prague 1

Czech Republic

podatelna@mf.qov.cz

Brussels, 20 July 2026
Dear Deputy Prime Minister Schillerova,
Future leadership and strategic direction of Prague Airport

The European Transport Workers' Federation (ETF), representing more than five million transport
workers from over 150 trade unions in 38 European countries, including through its Czech affiliate
Odborovy svaz dopravy (OSD), wishes to express its support for the concerns recently raised by the
trade union organisations representingemployees at Prague Airport regarding the future leadership
and strategic direction of the airport.

Prague Airport is not merely a commercial enterprise. As the principal international gateway to the
Czech Republic and a key component of the country's critical transport infrastructure, it plays an
essential role in ensuring connectivity, economic development, tourism, investment, security and
the international competitiveness of the Czech Republic. Decisions affecting its long-term
development therefore carry a significance that extends well beyond ordinary corporate
governance considerations.

For this reason, the appointment of the leadership of such a strategically important public
undertaking should command confidence not only among the shareholder and public authorities,
but also among the employees whose professionalism and commitment ensure the safe and
efficient functioning of the airport every day.

ETF fully respects the prerogative of the Czech Government and the shareholder to determine the
governance and management of state-owned enterprises. Equally, however, we believe that
employee representatives have both the right and the responsibility to express their views when
decisions are taken that may shape the long-term future of their company, its workforce and the
wider aviation sector.

The concerns expressed by the airport trade unions should therefore not be interpreted as a
challenge to the legitimacy of the appointment process, nor as criticism directed at any individual
person. Rather, they constitute a legitimate appeal for careful reflection on the strategic priorities
that should guide Prague Airport in the years ahead and for reassurance that the airport will
continue to pursue a vision based on sustainable growth, operational excellence, social
responsibility and constructive industrial relations.

The aviation sector has witnessed numerous examples across Europe where managerial decisions
insufficiently aligned with the strategic interests of national transport infrastructure have had long-
lasting consequences for connectivity, employment, industrial capacity and national aviation
ecosystems. It is therefore entirely understandable that employees and their representatives seek
reassurance that the future leadership of Prague Airport will be guided by a long-term industrial and
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transport policy vision that safeguards national connectivity, quality employment and the strategic
interests of the Czech Republic.

Across Europe, experience has repeatedly demonstrated that successful airports and transport
undertakings depend not only on sound financial performance but also on stable social dialogue,
the trust and engagement of employees and a long-term strategic perspective. This is particularly
important at a time when the aviation sector is facing major challenges linked to decarbonisation,
labour shortages, geopolitical instability and increasing international competition.

The voice of employees and their representatives is especially valuable in this regard. Workers
possess direct operational knowledge and first-hand experience of the practical implications of
strategic and managerial decisions. Their perspective can therefore make an important
contribution to safeguarding the resilience and long-term success of strategically important
transport infrastructure.

ETF therefore encourages the Ministry of Finance and all relevant public authorities to engage
openly and constructively with employee representatives and to give due consideration to the
concerns they have expressed before taking decisions that will shape the long-term governance and
strategic direction of Prague Airport.

Together with our Czech affiliate Odborovy svaz dopravy (OSD) and the trade union organisations
at Prague Airport, ETF remains available to engage in further discussions with the Ministry and other
relevant stakeholders in order to contribute to a constructive dialogue on the future development
of Prague Airport and its role within the Czech and European aviation sector.

Yours sincerely,

5 »Jivl——

Livia Spera
General Secretary
European Transport Workers' Federation (ETF)
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